Minutes
Police Committee Meeting
Thursday, May 2, 2024

The special meeting of the Police Committee was held Thursday, May 2, 2024
at 4:00 P.M. The following were notified of the time, date, and place of the
meeting: Chairman Eddie Kitchen, and Members of the Police Committee, the
City Staff, and the press. Present at the meeting were the following:
Chairman Eddie Kitchen, Mayor Pro Tem Carolyn Wilson, Council Members:
Terry Davis, Police Chief Phil Mostowski, and Captain Justin Turner.

1. Call Meeting To Order & Welcome: Chairman Eddie Kitchen called
the meeting to order and welcomed all present.

2. Disclosure that local media has been informed of meeting
pursuant to South Carolina Freedom of Information Act: Chairman
Eddie Kitchen stated the local media had been contacted regarding the time,
date, and place of the special meeting for Thursday, May 2, 2024.

3. Budget Discussion:
Chairman Eddie Kitchen recognized Police Chief Phil Mostowski. Chief

Mostowski highlighted the 2024-2025 Budget requests for the Police
Department. A copy of the request is attached.

Eddie Kitchen
Council Member / Police Committee Chairman

ATTEST:

Felicia Sawyer-Norton, Clerk



POLICE

FY 18/19 FY 19/20 FY 20/21 £Y 21722 FY22/23 FY 23/24 FY 25 FY 25 FY 25 Approved Manager Notes

Approved | Approved | Approved | Aparoved | Approved | Approved Proposed Recommended
Personnel
Salaries 773,100 182,689 798,343 769,683 791,927 831,398 967,787
Salaries - Overtime 20,000 20,000 20,600 15,000 15,000 20,000 20,600
Social Security 58,400 60,000 61,073 58,880 £0,582 65,132 74,036
SC Retirement 124,400 145,600 145,618 140,390 144,447 355,295 205,558
Health Insurance 148,600 137,800 132,304 171,048 173,411 163,807 173,002

0 15,654 0
0 1,073 ¢

Total Personnel 1,124,500 1 1,362,816 | 1,157,338 | 1,155,001 | 13853681 1,235633 1,440,382 1]
Operating Expenses
Utilities 0 9 1] 0 G 0
Phone 18,500 15,008 17,000 17,000 15,000 15,000 40,150
Office Supplies 0 4] 0 0 ¢ 0
Dues and Fees 3,000 3,000 3,000 3,000 2,000 2,825 3,000
Service Contracts 57,100 123,932 123,932 126,057 154,771 137,707 193,720
Supplies and Minor eguipment 20,800 10,000 20,000 10,000 20,000 12,000 12,000
Maintenance to Equipment 2,500 1,000 1,000 1,000 1,000 0 Y
Maintenance to building 0 0 4] 0 0 0 Y
Vehicle Maintenance and Repair 15,000 10,000 10,000 10,000 10,000 10,000 10,000
Gas 50,000 40,008 40,000 40,000 55,000 55,000 55,000
Travel 4,000 4,000 2,000 1,500 2,000 1,500 2,000
tLiniforms 18,850 15,000 16,000 10,000 10,000 10,000 15,940
Combined Drug Unit 4,300 300 4,300 0 0 0
Framing 4,500 4,500 2,500 2,500 2,000 3,000 5,000
Prisorter Expense 5,000 1,000 1,000 1,000 500 500 2,000
Marion County Law Enforcement 35,000 35,000 35,000 35,000 35,000 35,000 35,000
Victims Advocate 5,000 0
Special Events 2,000 2,000 0
Canine Team 2,600 2,000 2,000
Misc Expense 2,000 2,000 2,000 2,000 2,000 1,000 2,600
Total Operating 240,550 264,732 271,732 264,057 313,271 287,532 377,850 0
Capital Qutlay
Computer Qutiay 0 0 0
Machinery & Equipment [} 0 0
Other Qutlay 5,700 0 [ 1] 8,100
Transportation 0 i 22,598 Q 20,064 78,000
Total Capital Outlay 5,700 0 22,998 0 20,064 0 86,100 0
Police Total 1,379,750 1,427,548 1,452,068 1,419,0581 1,518,703 1,523,164 1,904,332 0




itam Requested Description Purpose/iustification Cost Per Quantity Total Budget Manager Recommend
1 Hotels Training / Prisoner Pick-up / Conference $ 1,000.00 1 S 1,000.00
2 Food Training / Prisoner Pick-up / Conference $ 1,000.00 1 5 1,000.00
3 .
5 .cco.00 0
mmamam |
item Requested Description Purpose/lustification Lost Per Quantity Total Budget Manager Recommend
1 Pants Uniforms S 100.00 20 S 2,000.00
2 Shirts Uniforms S 100.00 20 5 2,000.00
3 Footwear Uniforms S 160.00 10 S 1,600.00
4 BaHistic Vest Uniforms S 1,048.00 5 4 5,240.00
5 Jackets Uniforms S 200.00 18 3 3,600.00
6 Allowance Detectives Uniforms 0 a 5 -
7 Misc. Uniforms 5 500.00 3 ) 1,500.00
¢ .
N < o000
ltem Requested Description Purpose/justification Cost Per Quantity Total Budget Manager Recommend
1 Classes Education 5 5,000.00 1 S 5,000.00
g .
N © oo o
Wailwa Bseig b |
item Requested Description Purpose/lustification Cost Per Quantity Total Budget Manager Recommend
1 Central Dispatch $70,000.00 should be split Police / Fire S 35,000.00 3 5 35,000.00 35,000
$  35000.00 35,000
[
Itam Requested Description Purpose/lustification Cost Per Quantity Total Budget Manager Recommend
VERIZON Cell Phone Cemmunication / Internet Access S 1,831.00 18 S 32,958.00
VERIZON Trackers S 401.75 18 S 7,231.50







ID NUMBERS

RANK NAME ID NUMBER
N/A Police Dept. 200
Chief Phil Mostowski 201
Capt. Justin Turner 202
Lt. Mike Hartson 203
Det. Daniel Repass 204
Det. N/A 205
Lt Antonio Strickland 206
Lt. N/A 207
Sqt. N/A 208
Sgt. N/A 209
Cpl. N/A 210
Cpl. N/A 211
Cpl. N/A 212
Cpl. N/A 213
Pfc. Jyrese Fore 214
Pfc. Tyshawn Davis 215
Pvt. M. Hasbrouck 216
Pvt. Liam Cox 217
Pfc. Matt Harmon 218
Pfc. N/A 219
Pvt. N/A 220
C.E.O. Eddie Edwards 221
Officer N/A 222
Officer N/A 223
Cadet N/A 224
S.R.O. Shawn Ceo 225
S.R.O. Joseph Hardwick 226
S.R.O. Richard Lavender 227
Cadet Conner Odom 228
Cadet Chrisgen Gause 229
Drug N/A 230
Const. N/A 242




Officer's Starting Date

RANK NAME Starting Date / Yrs. In-Service
1 Chief Phil Mostowski 09-19-1998 / 25 Yrs.
2 S.R.O. Shawn Ceo 09-17-2011/12 Yrs.
3 Lt. Justin Turner 01-14-2012 /12 Yrs
4 C.E.O. Eddie Edwards 07-24-2012 /11 Yrs.
5 Lt. Mike Hartson 07-20-2013 /10 Yrs.
6 Sgt. Antonio Strickland 02-02-2015/9 Yrs.
7 Sgt. Daniel Repass 11-19-2018 /5 Yrs.
8 S.R.O. Joseph Hardwick 11-19-2018 /5 Yrs.
9 Pfc. Jyrese Fore 07-25-2022 /1 Yrs.
10 |Pfc. Tyshawn Davis 09-25-2022 /1 Yrs,
11 Pvt. Mason Hasbrouck 05-08-2023 /0 Yrs.
12 S.R.O. Richard Lavender 06-14-2023 /0 Yrs.
1 Pvt, Liam Cox 06-26-2023/ 0 Yrs.
14 |Cadet Chrisgen Gause 01-22-2024 /0 Yrs.
15 Cadet Connor Odom 01-08-2024 /0 Yrs.
16 |Pfc. Matt Harmon 02-13-2024 /0 Yrs.

—
~J




i — W Officer
. A/B-Shift L
d Sergeant )
e Officer
Watch A
Commander ) . e
. Leutenant _

Officer

Code Enforcement C / D-Shift i
) t / Animal Control Sergeant
. . | Captain of N e : g i
Chief of _uo__nm_ Operations Officer

School Resource School Resource . Scthool Resource
Officer _ Officer # Officer
Lieutenant of L G s L T : R
. Investigations :
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When the Police Chief is unavailable, then the Captain of Operations
or his/her designee assumes command of the department.




NEW SHIFTS

Patrol Commander

A. Strickland
A - SHIFT B - SHIFT C - SHIFT D - SHIFT
J. Fore M. Spitzer T. Davis M.Harmon
C. Odom L. Cox C. Gause M. Hasbrouck
I I
S.R.O. C.E.O.
S. Ceo E. Edwards
J. Hardwick
R. Lavender
Command C.I.D,
P. Mostowski M. Hartson
J. Turner D. Repass
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