



Special Meeting of the Mullins City Council 
Raymond Pridgen Auditorium
Wednesday, September 24, 2025
12:00 P.M.

A G E N D A

1.	Call Meeting to Order & Welcome:		Mayor Miko Pickett

2.	Disclosure that local media has been informed of meeting pursuant to South Carolina Freedom of Information Act:

3.	New Business:	Strategic Plan

· Strategic Plan Scope of Work
· SWOT Analysis:
		1.	Strengths
		2.	Weaknesses
		3.	Opportunities
		4.	Threats
· What are Emerging Trends Impacting Mullins’ Economy
· What Strategic Public Investments are Needed for Community and Economic Development?
· Who are Mullins’ Strategic Partners?
· How does the City Measure Success?
· What are the City’s Goals for Economic Development?

4.	Adjournment:
